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Why advertise on the internet?
Better than print?
· Online advertising is cheap compared to print advertising = more cost effective for smaller businesses.
· You can change your marketing message as your business changes – immediately – don’t have to pay heavy re-print prices.
· People can find you even if they don’t know about you or Antigua – distribution costs are zero.
· Its less wasteful to the environment

Advertising Reach

· Reach an international audience quickly – influence internet users in their holiday decision making process.

· Reach your target audience BEFORE they arrive on island and before they make their booking decisions.
· Over 72% of U.K. residents, and 82% of US residents RESEARCH their holidays online – even if they finally book through a travel agent.

How to find a business on line?
	
	Search Engines
	Directories  & Portal Websites
	Virtual Community Groups – Social Networking

	What are they?
	A search engine is a coordinated set of programs that use a spider to visit a website, creates an index of relevant information and returns the most relevant results when a request is made to the search engine for a word or phrase. Google is the best example.

	Directories are generally websites with no content, but structured categories to be navigated through to find relevant websites. e.g  www.dmoz.org , www.antiguanice.com  The difference between this and a search engine is that your website is reviewed manually before being included.

	A virtual community, e-community or online community is a group of people that interact via websites called forums and blogs. They share information and experiences, leading to on-line word of mouth. E.g www.tripadvisor.com www.facebook.com 

	How do you get listed?
	Have to submit a website to search engine for the search engine to know it exists.
	Varies – some require you to submit your details, some paid, some free.
	People elect to give feedback following a visit or experience. You can ask them to report on their stay with you.

	How they find it?
	Generally these sites are large brands  with big advertising budgets – print & TV ads drive awareness.
	Through search engines and links from other websites.
	Search engines, links and advertising. 

	Pro’s
	Good search engine positioning means you will increase inquiries and have better visibility than your competitors
	Easy to navigate, quick to use.

Many directories feed search engines so very important to be listed.
Can have very good search engine positioning and traffic in their own right. Often first port of call for people who have never visited a country.
	 Free advertising, means customers connect with each other, and you can connect with the customer and get great feedback. Increasingly people trust feedback from these groups even more than your website.

	Con’s
	Due to the increasing numbers of website – it is getting harder to gain good search engine positioning. Search engines prefer ‘old’ sites.
	You are one of many listings, so its easy to compare your business to others.

Alternatively some of these sites are not up to date which leads to frustration and lack of return visits.
	Generally you can not control the comments, good or bad.


About Consumers
· They are not to be underestimated – they’re increasingly more savvy and discerning.

· Wherever they find your business, either on your website, via a portal or directory, or via a search engine – they will run searches to see what else they can find out. Therefore they visit more than one website!
· They will visit blogs and forums and post questions, they ask for updates if they can’t find recent postings, and ask if anyone has stayed somewhere if they can’t find any feedback at all.

· They may find you on a travel agents website – and hunt down a way of making a booking direct e.g. through your websites.

· They may find you by visiting your website – but still book through a travel agent on-line or physically visit the agent.

· They are discerning enough to know that 5 good reviews and 1 bad means that overall a business is good – conversely 5 bad and one 1 good will be bad. It takes a long time to change perceptions.

· They are searching for the TRUTH – not what an advertiser or business is telling them is the truth.

· They are looking for THEIR dream holiday or ideal location – they will have a list of must haves in mind when they are researching their holiday. For some its the beach, for some its adventure and tours, for some its nightlife, for some its culture, for others its just to sleep and a sit by the pool.

The Bottom Line – they are looking for an EXPERIENCE – not just a place to stay.

So how do you get it RIGHT?
1. Create a Website that has or shows the following:

Excellent Photography – Approx. 1/3 of the decision to chose one accommodation over another comes down to photography – and whether they like what they see. 

Value for money – A further 1/3 of decisions to book are based on perception that they are getting value for money. Therefore pricing needs to be clear, ensure you list what is and isn’t included. Importantly they need to understand why they are paying what they are paying. This does not mean CHEAP it means VALUE.

State your prices – If you do not list prices, many people assume either they won’t be able to afford it – it also cuts down on unnecessary enquiries.

Saying it as it is! - Facts are very important – over promising leads to disappointment and worse – negative posts on forums and blogs. 

Easy to navigate – can they find the information they are looking for quickly.
Encourage Action -  If you want them to book – can they? Do you need a booking engine?
Give them testimonials – They will search to find them anyway – so summarise some great feedback you have had and link them live to tripadvisor.com to get up to date ones.

Validate You! – they want to know you exist – tell them about you – include a photograph. Ensure contact details are clear and ideally have a land line as well as a cell.

Update the site – out of date websites are a turn off. Ensure your rates are up to date as well as any information about amenities and services. 

To take a look at Antigua Nice Ltd web designs and clients click here.
2. Make sure search engines can index your site and rank it as high as possible:

Content – Relevant content using key words and phrases that people would use to find you are essential if you have any chance of getting good search engine positioning.

Add key words phrases, page descriptions, page titles – essential with good content to improve ranking.

Make sure it Works – no broken links, all pages available, fast loading pages and images.

Technically – ask your web designer what they can do when the construct the site to make it search engine friendly.

3. Market the website:
Submit to search engines and directories– Google, Yahoo and MSN are essential as a minimum. Paid services can submit you to over 100. 
Get RELEVANT links – either paid inclusion such as Antiguanice.com, or free e.g. antigua-barbuda.org. or other businesses relevant to yours.
Get listed with agents/agencies – expedia.com, etc or villa agents if single properties.

Join associations – AHTA, VIP-Antigua, CHA, A.B.M.A.

Get visitors to post on forums and blogs – tripadvisor.com is a worldwide standard, the forum on www.antigua-barbuda.org 

Set up your own blog – and become an active member of forums

Add your website address to everything you do – Print, internet, T-shirts, brochures, classifieds, e-mails

Consider Pay per click – but look to target smaller markets – generic markets are too competitive, e.g. Caribbean hotels versus crew accommodation Antigua.

4. Drive Sales
Communicate with your customers after they have left – e-mail them and ensure you send them information in the future. Thank them for reviews. Invite them back at a slightly discounted rate.

Competitive shop - Ensure you have checked out your competition on pricing – are you offering value for money.

Learn about your booking cycle – e.g. do you normally only get bookings 8 weeks prior to arrival, or 4 months –whatever it is – if you still have vacancies think about promotions EARLY. Don’t leave it to the last minute. Use $ off – people find % difficult to calculate.

Ask people how they found out about you – it will help you plan your advertising budget next time

Do deals – be prepared to negotiate – a room at 75% the expected rate is better than an empty room.

5. General Information
· Make sure your domain name is registered to you and your business. Whoever has their name on the domain registration is the legal owner.

· Think about how much time you want to invest in the website, and have to invest versus the money you have to spend. 

· Administration panels allow you to update your website yourself – but cost more to set up – but will you be able to invest the time needed.

· SEO’s promising to get you to the top of the search engines are making false claims. Search engines are constantly reviewing how they operate and how they calculate – also your competitors are constantly reviewing their websites.
· Add a tracker – this will tell you how someone found your website, and how many of them are finding it!

· If you are trying to decide whether to advertise on a website or not – try searching Google for the phrases you would expect that site to be found on eg. Antigua accommodation, Antigua Hotels, Antigua villa rentals, if you find the website, then it may be worth advertising with.
About Antigua Nice Ltd and Web Services
At Antiguanice.com we understand that every business is different, and every business owner has different expectations and budget constraints to deal with. Our first port of call is always to listen to YOU and understand your priorities. Once we understand, we can help develop a workable on-line marketing strategy for your businesss.

About Antiguanice.com and Listing
· Receives 360,000 unique visitors per year.

· Each visitor reviews approximately 8 pages per visit – total 2.4 million page views per year.

· 80% of the traffic from the UK and Europe

· 10% from Antigua and Barbuda and growing

· Top of Google for all major search phrases.
· Will have positive impact on your ranking as its a larger site with higher ranking.

· As an advertiser – can use the ‘what’s new’, accommodation specials, nightlife and events pages for free for all qualifying information.

· No additional fees to update information.
Cost 

$350ec to set up

$700ec for one years advertising.

Additional pages and galleries are available. Also a domain name can be registered and pointed to your Antiguanice .com page, to act as a low cost website if your budget is tight. Prices include A.B.S.T.

Set Up
We visit you at your business, interview you, pull together a proof page, and e-mail a link for you to check. Once you are happy with it – it goes live!
To get more information on services offered by Antigua Nice Ltd please click here. 

